2021 Annual Report of Orono Lake Improvement District (OLID)
The OLID was formed on July 23, 2019
2021 Annual Report Prepared by the Orono Lake Improvement District Board of Directors.
1.

Financial Conditions
a. All items included in the proposed budget for 2022 were approved by members on August
24, 2021 at the Annual meeting.
● Goal 1-8: OLID Annual Services and Activities Fee (95% approval)
The Orono Lake Improvement District Board of Directors proposed that the OLID
request the City of Elk River to impose a service charge within the OLID in the amount
of $100 per full unit for 2022 OLID Annual Services and Activities. This service charge
is to support the services and activities itemized in the proposed budget at a total cost of
no more than the $17,100 budgeted expenses.
The Goals for 2022 include Aquatic Invasive Species (AIS) Control of Curly-leaf
Pondweed, Eurasian Watermilfoil and Zebra Mussels, Undesirable Native Plant
Overgrowth and Algae Control, Fisheries Survey, Preservation and/or Stocking, Website
Licensing and Maintenance, County Special Assessment Fees, Office Supplies, OLID
Board Liability Insurance and developing a Cash Reserve to meet cash flow needs or
contingency (see Appendices for line item budget detail). These charges will be collected
by Sherburne County during the 2022 taxation period.
● 2021 Budget and Financial Conditions
The OLID financial report for 2021 as of December 13, 2021 showed expenses of
$7,111.26, deposits of $19,643.07, and a balance of $17,549.15. As of December 13,
2021 the OLID has received $15,968.07 from the Sherburne County in annual property
services and activities charges. It is estimated that the OLID will receive the outstanding
balance of $105.93 in January 2022 as the final payment of the tax reconciliation process
for a total of $16,074. In addition, we are in the process of requesting $362.50 from the
City of Elk River as its portion of our Sherburne SWCD Point Intercept survey grant.
Grants of $3,675.00 were received from Sherburne SWCD.
A goal of the 2021 budget was to build and maintain a cash reserve equal to half of the
annual budget to assist with cash flow shortages due to inherent timelines associated with
the tax settlement and payment schedule. A cash reserve of $3,000 was met as of
December 13, 2021.

2.

Business transacted by the district
a. The OLID has incurred the following business expenses transacted by the Orono Lake
Improvement District as of December 9, 2021.
●
●
●
●
●
●
●

OLID Liability Insurance coverage
County Special Assessment Fee
Point-Intercept Surveys
Lake Vegetation Management Planning
Fisheries Survey Preservation and/or Stocking
Web Licensing and Maintenance
Office Supplies and Organizational Expenses
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$905
$1,780
$2,900
$1,450
395.75
$200
$385.51

3.

Status of all projects
a. Summary of LORE contributions: The OLID board has taken an active interest in gathering
community feedback and presenting it to key stakeholders. Feedback was provided through
various channels including directly to city staff, lake property owner meetings, public
hearings and the LORE Technical Advisory Panel.
•

In total, dredging removed just over 140,000 cubic yards of material from various
locations within both the upper and lower portions of the lake. Shoreline restoration was
completed along the point off Simonet Drive and along the west shoreline of Orono
Cemetery. Both have shoreline vegetation with deep roots that will protect these areas
from wave action and future erosion.

•

The plan was for New Look Construction to remove as much material as possible while
still following the DNR guidelines and staying within the approved budget and dredging
locations. The very warm weather was a significant limiting factor in what could be
done.

•

The OLID recommended the removing of built-up ice roads as the work was completed.

•

The OLID provided a punch list of requested changes such as removal of
survey/boundary markers and sediment piles to the City of Elk River.

•

Further, OLID requested confirmation that the submerged rocks are being installed at a
depth that won’t cause any damage to boats.

•

New Look Construction was removed approximately 5,000 CY per day.

•

Refilling of the water in the lake began April 2021.
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b. OLID Website: In 2020 the development and release of the https://oronolid.org/ website
was achieved with considerable savings obtained from the group licensing of its web
platform. The go-live date of the website was July 31, 2020. Besides being the official
bulletin board for the OLID it provides a document repository, project updates, a member
contact form and links to key partner organizations and educational resources.
In 2021 the new category of Lake Management Plan was added to the main menu with
Aquatic Invasive Species, Fisheries and Water Quality as subcategories. Our intent is to add
Sediment Management and Aquatic Plant Management as additional subcategories in 2022.
c. Lake Management Plan:
● Aquatic Invasive Species (AIS) Prevention and Control
1. Curly-leaf pondweed (CLP): Started appearing in abundance late this year (about
June 1, 2021) after the Lake Orono Restoration and Enhancement (LORE) dredging
project and the lake was refilled in April 2021. Due to that, the OLID Board paid for
an added June point-intercept survey to document the unfortunate CLP recurrence
and plan to use it as the basis for our 2022 DNR permit request.
The survey was conducted on June 13, 2021 and the results (see Appendices page 3)
were submitted to the MN DNR via MPARS on August 18, 2021. Included with the
spreadsheet and maps was the following comment: “We currently plan to request the
maximum allowable of approx. 42 acres for CLP treatment in 2022. One question
that I have is when we should submit that request? We also plan to do a new PI
survey next May to confirm the CLP abundance.” On August 19, 2021 Chris Jurek,
MN DNR replied: “Thank you for sending the plant data. As Emelia mentioned, you
can apply for a permit early next year. It would be acceptable to use the CLP map
from June for 2022 permitting.”
2. Eurasian Watermilfoil (EWM): After the 8.76 rapid response treatment of EWM on
August 5, 2021, it fortunately was not found in any of the three point-intercept
surveys that were conducted in 2021.
Within our AIS treatment grant application this year we stated that the priority AIS
would be Eurasian watermilfoil as opposed to Curly-leaf pondweed. So as suggested
by Sherburne SWCD the shifted funds to 2022 are targeted to be use for EWM
management, which then allows the OLID to apply for SWCD funds and/or DNR
funds for CLP control. This gives the OLID some flexibility, and also certainty that
funds are available to use for EWM treatment if the need arises.
Notice of the EWM is still posted by the DNR at the public boat landing. It is hoped
that the rapid response treatment contained the infestation in the upper lake. Also, our
hope is that the lake drawdown associated with the LORE dredging project helped in
the desiccation / freezing of any remaining plants and seed structures along with the
potential for physical removal of plant components when the dredging occurred.
Regardless, the OLID has budgeted an additional $2,000 in 2022 for potential
follow-up treatments. It also will request that the City fund the doubling of
WaterGuards inspection hours at the public boat landing in 2023. Due to current
budget constraints the past two years, the City was not able to provide the funding.
3. Zebra Mussels: On Friday, September 11th after the LORE dredging project
drawdown was halfway to completion Zebra Mussels were found. The finding was
made by a lake property owner who also happens to be an Aquatic Invasive Species
Specialist for Carver County. The individual reported the finding that day to the
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DNR and Sherburne SWCD. It was reported the following day to OLID and LOIA.
Two zebra mussel “hot spots” were found by the Carver County AIS Specialist (and
later inspected by Sherburne SWCD) in areas along northern Main Street. In
addition, single zebra mussels were found on an anchor on the sandbar off the
cemetery point by another lake property owner and by SWCD near the public boat
landing attached to a native mussel. The DNR received both photos and specimens to
verify the infestation.
It was hoped that the freeze associated with the LORE dredging project drawdown
would result in freezing all exposed zebra mussels. It is still inconclusive as if there
were any that were protected by the remaining lake water. In 2021 the zebra mussel
veliger tests that were collected were all again negative. However, one of the last of
the five new eDNA tests from June / August came back with a positive response for
zebra mussels. The testing company noted: “At ~ 1.5 x10e5 target molecules/sample
the qPCR positive is strong enough to likely indicate the presence of live veligers,
not just leftover DNA molecules from last fall.”
In addition, the OLID intends to continue to request that Sherburne SWCD and/or the
City of Elk River fund additional WaterGuards inspection hours at the public boat
landing, as was done by SWCD in 2021.
Further, in 2021 zebra mussel monitoring platforms were doubled from 3 to 6
locations and property owners were encouraged to thoroughly inspect their docks and
lifts (see flyer in Appendices) and this will be done annually. In both cases no
additional zebra mussels finding have been reported. Notice of zebra mussels is still
posted by the DNR at the public boat landing.
● Native Plant and Algae Management
Due to a variety of conditions associated with the LORE project and significant drought
in 2021 water star-grass and persistent nuisance algae we big concerns for property
owners and lake users this year (see Appendices for additional detail). In 2022, we plan
to resume public waters AIS treatment impacts and continue to enhanced them by
promoting Lake Management Inc. (LMI) use by private lake property owners. From
2017 to 2020 over 20+ individual lake property owners contracted with Lake
Management, Inc. per year for aquatic plant management herbicide treatments in early
June and in later July. The goal is to recruit even more participation in 2022.
Also, we continue to communicate to property owners MN DNR regulations regarding
private treatment and CLP hand-pulling via our email lists and website.
● Water Quality Testing and Improvement
An ongoing goal of our lake management plan is to monitor and improve water clarity
and quality in both Upper and Lower Lake Orono by further pinpointing harm sources
and implementing a reduction plan. The Secchi disk readings, total phosphorus and
chlorophyll-a testing has been collected monthly by volunteers and paid for by the City
of Elk River since 2003.
In 2019 volunteer bi-weekly collection of dissolved oxygen and water temperature data
was completed. Analysis by the Sherburne Soil and Water Conservation District
(SWCD) determined that these were not factors causing reduced water clarity in Lower
Lake Orono. The recommendation was to consider adding True Color, Total Suspended
Solids and/or Zooplankton testing (link to report).
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In 2020 additional chemical water sample collection and analysis was conducted. True
Color and Total Suspended Solids have been added. The additional $735 cost of the
testing was paid for by the OLID. Potential future Zooplankton testing has been costed.
SWCD reported the results and conclusions from the testing to the Lake Orono Water
Quality Committee (LOWQC) at its held scheduled on January 13, 2020.
In 2021 monthly Secchi disk readings, total phosphorus and chlorophyll-a testing were
done as usual, with results being inconclusive as to the water quality discrepancy cause.
Thus, in 2022 the OLID is intending to work with the City of Elk River and Sherburne
SWCD to select and hire a contractor to conduct the recommended Zooplankton testing.
In addition, the floating clumps of soil (or kicked-up sediment) with filamentous algae
attached observed in the spring that has been increasing in density and volume of acres
on the lake each year was much worse in 2021. This may have been exacerbated by the
refilling of the lake in April 2021. That said, it is a new issue that the OLID intends to
monitor and make action recommendations as needed and appropriate.
● Fisheries Stocking, Preservation and Management
On May 3rd, 2021 the DNR performed an electrofishing shock survey on Lake Orono to
help determine the fish population post-dredge. There were over 14 different species
collected and the majority of the sport fish present were Yellow Perch, Crappie and
Northern. To supplement the current fisheries, the DNR approved stocking the lake with
Bluegill Sunfish, Crappies, Yellow Perch, Walleye and Bass. If stocked per their
recommendations we would likely reach our target goal of replenishing the fish
population in 3 to 5 years.
The supplier that was chosen to stock the fish has over 30 years of experience and
previously stocked Lake Orono after the dredge in 1998. The fish stocking was funded
directly through the Lake Orono Restoration and Enhancement (LORE) project with the
logistics assistance of the OLID Board. In addition to the LORE funding the DNR had
offered to stock 4,000-5,000 walleye fingerlings in 2021 but unfortunately due to the
drought conditions spawning pools were not producing. Walleye stocking is possible in
the future through the DNR.
There was a grand total of 6,720 fish stocked this season including Adult Blue Gill,
Large Mouth Bass, Perch, Walleye and Crappie. The total cost was $7,000 which was
the total budgeted amount funded through the LORE project. The supplier provided us
with many extra fish at a discounted rate bringing the average price per fish down
to $1.04, much lower than the quote that was initially given. The OLID plans to continue
the volunteer catch and release program for the next 1-2 years as necessary to support the
success of the fish stocking.
● Ongoing Sediment Management
Strategies to quantify resedimentation and its remediation it will be addressed in the
2021 – 2025 Lake Orono Management Plan. As mentioned above, our intent is to add
Sediment Management as an additional subcategory to the OLID website in 2022.
4.

Other matters of interest for the district
a. In 2021 the OLID Board had twelve regular monthly meetings and three special meetings
focusing on lake management planning with the Lake Orono Water Quality Committee, a
partnership with the City of Elk River and Sherburne SWCD. In addition, the standard
regular meeting date, time and location continues to be the fourth Tuesday of the month,
from 5:30 p.m. to 7:00 p.m. at Elk River City Hall (where the Annual meeting was also
conducted).
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b. 2021 Elections – the OLID conducted its second board of directors’ election in 2021. The
result was that Tom Binsfeld and Patrick Plant were both elected to a new three-year term.
c. The OLID presented an annual activities summary update to the Elk River City Council and
requested 2022 budget approval at the council’s regular meeting on September 7, 2021 (see
Appendices for presentation).
5.

The intentions of the directors for the succeeding year/years
a. 2022 Budget and Goals were provided to the membership at the August 24, 2021 annual
meeting for vote and approval (full detail provided in appendices).
Project/Activity
1. AIS Control Curly-leaf Pondweed
2. AIS Control Eurasian Watermilfoil
3. Fisheries Survey, Preservation and/or Stocking
4. Web licensing and maintenance
5. County Special Assessment Fee
6. Office Supplies and Organizational Expenses
7. OLID Board Liability Insurance
8. Cash Flow needs or contingency (e.g. AIS, suitable grants, other)
Total cost of goals 1 – 8

Budget
$8,438
$2,000
$2,000
$200
$890
$675
$897
$2,000
$17,100*

*OLID property owner annual cost for 2022 of $100.00 per unit.
b. Work with the Lake Orono Water Quality Committee to evaluate the results of the LORE
dredging project and discuss any follow-up actions. Particular focus will be placed on the
development of an ongoing sediment management plan, Curly-leaf pondweed, Eurasian
Milfoil and Zebra Mussel AIS infestation monitoring and management and the potential to
seek funding for undesirable native plant overgrowth and algae control through Minn.
Statute 103G.625.
c. Work has started by the Lake Orono Water Quality Committee on a new 2021 – 2025 Lake
Orono Management Plan. The Lake Orono Water Quality Committee (LOWQC) is a joint
effort with the City of Elk River and the Sherburne County Soil and Water Conservation
District (SWCD). The OLID Board intends to request a work session with the Elk River City
Council to review the draft plan findings and recommendations in spring 2022.
Appendices
1. 2021 OLID Notice of Annual Meeting (mailing)
2. PLANT-11-1158259-1 (newspaper public notice)
3. OLID Annual Meeting Agenda 2021
4. OLID Annual Meeting Minutes 8-24-21
5. OLID Proposed Projects & Budget 2022
6. OLID Service Charge & Voting Criteria
7. 2021 Director Election & Proposed Budget Ballot
8. OLID Resolution 21-01.pdf (resolution requesting the City of Elk River to approve the 2022 OLID
Service Charge – approved unanimously by resolution of the Elk River City Council on 9/7/21)
9. OLID Board Application 2021
10. OLID Absentee Ballot for Director Election 2021
11. OLID City Council Meeting presentation September 7, 2020
12. Sherburne County Water Equipment Cleaning Handout
13. 2021 Lake Orono AIS Grant Project Summaries
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Orono Lake Improvement District

NOTICE OF ANNUAL MEETING
Tuesday, August 24, 2021, 6:30 PM
Uppertown Conference Room
Elk River City Hall
Notice is hereby given that the annual meeting of the Orono Lake Improvement District (OLID), a Lake
Improvement District established by Order of the Elk River City Council, pursuant to Minn. Statute
103B.501 et seq., will be held at 6:30 PM on Tuesday, August 24, 2021 at Elk River City Hall,
13065 Orono Parkway, Elk River, MN 55330. All Lake Orono property owners as OLID members are
invited to attend. Registration to vote starts at 6:00 PM.
The meeting agenda will include:
• Review the purpose of the Orono Lake Improvement District
• Provide a Treasurer’s Report and status reports on 2021 projects
• Review and discuss the proposed 2022 projects and budget
• Approve the proposed 2022 Orono Lake Improvement District budget; approve projects having
a cost to the district in excess of $5000
• Election of two directors
• Take up and consider any other business as may come before the OLID
The annual meeting is also an opportunity to meet other lake property owners, get updates on the
LORE dredging project, water quality, aquatic invasive species, undesirable native plant overgrowth,
and algae management efforts.
All meeting materials will be posted as soon as they are available on our website: https://oronolid.org/,
(e.g. agenda, minutes, financial and other reports, proposed 2022 projects, budget and an absentee
ballot for the director election that must be received at the OLID address below by August 23, 2021).
Nominations may be made from the floor at the annual meeting. All nominees made from the floor at
the annual meeting must be present. Although desirable to have balanced representation from all four
sections of Lake Orono, the OLID bylaws approved on August 27, 2020 do not require it. There are no
“slots” to fill for each lake section.
Those eligible to vote on the proposed budget and director elections are Lake Orono riparian or
deeded access property owners whose name appears on the latest Sherburne County tax statement.
Terms of Directors are as follows:
Current term
Current Director
3-year term
Ed Bury
3-year term
Chris Rock
2-year term
Tom Binsfeld
2-year term
Patrick Plant
3-year term
Chris Bickman

Status of Term [following this annual meeting]
1 year remaining
No election until 2022
1 year remaining
No election until 2022
To be filled by member election on 8/24/21 for 3-year term
To be filled by member election on 8/24/21 for 3-year term
2 years remaining
No election until 2023

All five board members must be property owners within the OLID, and a majority [three] must reside
within the district.
If you have questions regarding the Orono Lake Improvement District or the annual meeting please
contact Patrick Plant, 763-441-6339, oronolid@gmail.com.
Orono Lake Improvement District • P.O. Box 851 • Elk River, MN 55330
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2021 Annual Meeting
Tuesday, August 24, 2021
6:30 p.m.
Uppertown Conference Room
Elk River City Hall

AGENDA
1. Call to Order - Pledge of Allegiance
• Adoption of Agenda
• Introduction of Board of Directors and New Lake Residents
• Review the mission of the Orono Lake Improvement District
• Treasurer’s Report

2. Old Business Updates
• LORE Dredging Project
• Report on 2021 OLID Projects
o OLID Website Updates
o Fish Stocking and Voluntary Catch & Release
o Point-Intercept Surveys (May, June and July)
o Curly-leaf pondweed (CLP), Eurasian Watermilfoil (EWM) and Zebra Mussel Control Status

3. New Business
• Review Proposed OLID Projects and Budget for 2022
• 2021 – 2025 Lake Management Plan Development (draft 2022 budget), includes:
o Aquatic Plant Overgrowth, Algae and AIS Management “Road Map” and Control Strategies
o Developing Water Quality Improvement, Sedimentation and Fisheries Management Road Maps

• Director Elections
• Ballot Review, Voting and Reporting Results

4. Adjourn
Next Annual Meeting Tuesday, August 23, 2022 – 6:30 p.m. at Elk River City Hall
OLID Regular Board Meetings are held the 4th Tuesday of month at Elk River City Hall
MAKE SURE TO SIGN IN AT REGISTRATION TO RECEIVE YOUR VOTER BALLOT (STARTS 6 PM)
ONLY PROPERTY OWNERS WHO MEET THE OLID VOTER ELIGIBILITY ARE ALLOWED TO VOTE

2021 Annual Meeting
Tuesday, August 24, 2021
6:30 p.m. – 8:00 p.m.
Elk River City Hall
13065 Orono Parkway, Elk River, MN

1. Opening Call to Order with the Pledge of Allegiance - @ 18:32 led by Chairman Plant.
2. Adoption of Agenda - Motion to approve the agenda as emailed was made by C. Rock,
Seconded by C. Bickman at 18:32 pm., Approved Unanimously.
3. Introduction of Board of Directors and New Lake Residents
• Ed Bury
• Chris Bickman,
• Chris Rock
• Tom Binsfeld
• Patrick Plant,
• Guest: Dan Cibulka, Sherburne SWCD was introduced and he provided a summary about how
SWCD and the Sherburne County Coalition of Lakes assist with Lake Orono Improvement efforts.
• New Residents: Jared Botzek (Simonet Drive) and Bill Bond (Island View Drive) introduced
themselves.
4. Review the Mission & Purpose of the Orono Lake Improvement District – Secretary Binsfeld
Stated
Mission
The mission of the Orono Lake Improvement District (OLID) is to protect, preserve and enhance
Lake Orono. The OLID partners with the City of Elk River, the Sherburne County Soil and Water
Conservation District (SWCD) and regional or state entities to implement a comprehensive
program to alleviate current ecological stressors and recreational impairment on Lake Orono,
brought about by aquatic invasive species, native plant overgrowth, algae proliferation, excess
nutrients, and sedimentation. Additional goals are to improve water quality, fisheries, and
habitat.
Purpose.
(Condensed for the sake of the meeting, Others are seen on the OLID Web-site –
http://www.oronolid.org/ )
The OLID can provide funds that complement city, county, state, and Lake Association
investments that alone are not sufficient.
The OLID can fund the expansion of curly-leaf pondweed (and other Undesirable Vegetation)
remediation to all infested public and private areas lake-wide.
The OLID can improve water clarity and quality by pinpointing harm sources and implementing a
reduction plan.
The OLID can help manage fisheries and habitat and maintain and improve their quality.

2021 Annual Meeting
Tuesday, August 24, 2021
6:30 p.m. – 8:00 p.m.
Elk River City Hall
13065 Orono Parkway, Elk River, MN
5. Treasurer’s Report
Financial breakdown was discussed by C. Bickman (Treasurer). The report handout is included as
Appendix A at the end of the meeting minutes.
-

-

Questions were fielded about:
1. Cost of Point Intercept Survey
2. Cost of Basin Monitoring in the future
Motion to Approve the Treasurer’s Report was made by T. Binsfeld, Seconded by Bury and
Approved Unanimously by the Board.

6. Old Business Updates
•

Lake Orono Restoration and Enhancement
o Approximately 140,000 Cubic yards were removed.
o $880 assessment was discussed as announced by the Elk River City Council.
Re-Sedimentation Monitoring and Management of such re-sedimentation was
discussed. This included the conversation of who was paying for such monitoring. The
first step is to finalize the 2021-2025 Lake management plan which includes a Resedimentation Monitoring and Removal Plan.

•

Report on 2021 OLID Projects
o OLID Website Updates
http://www.oronolid.org/ was used as a platform for the discussion and
sections of the web-site were highlighted and used to demonstrate the features
of the web-site.
o Fish Stocking and Voluntary Catch & Release
1. Quantities of stocked fish were discussed by C. Bickman and E. Bury.
2. DNR Fisheries still has some fish to add to the lake from their quantities
of fish that they have available to them.
3. Catch and release is currently successful but there is one more round of
stocking in October that is expected.
Question was asked about Bull-head netting and the board
stated that they would look into the matter.
o Point-Intercept Surveys (May, June and July)
1. Survey findings were discussed at length by P. Plant including multiple
maps of the results of the surveys. Key points were that the added June
survey of the Curly-leaf pondweed (CLP) that appeared later than usual
has already been approved by the DNR for our 2022 permit and Water
star-grass has been a major issue this year.
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o

Curly-leaf pondweed (CLP), Eurasian Watermilfoil (EWM) and Zebra Mussel
Control Status
1. Maps and treatment options were discussed relative to Private Property
owner treatments being resumed and the use of the June Intercept
survey as a baseline for the future treatments.
2. Proposed significant increase in area for CLP treatment. (42.15 acres
rather than 25.5 acres previously treated.)
3. Eurasian Watermilfoil (EWM) was not found in any of the surveys this
year so it appears that our rapid response treatment last year was very
successful.
4. Dan Cibulka, Sherburne SWCD provided a summary of the control and
testing strategies that are in place for Zebra mussels on Lake Orono.
Thus far the results have been no new findings.
5. Water star-grass was discussed at length also-Native treatments of
undesirable vegetation treatment options were also discussed as
options for the future.
6. 2021 - 2025 Lake Management Plan Development
Long discussion was had about the Aquatic Plant Overgrowth, Algae and
AIS Management “Road Map” and how it is a template for the other
sections that are being added to the plan. Andrew Hulse promoted that
property owners should resume treatments of their lakeshore to
combat undesirable vegetation and asked if the OLID Board has been in
communication with our previous service provider Lake Management
Inc. (LMI). Services for 2022 are being discussed with LMI and if due to
COVID-19 the company is still unavailable, the OLID Board will solicit
bids from other providers.

3. New Business
•

•
•
•
•

Review Proposed OLID Projects and Budget for 2022
o Bickman and Plant reviewed the projects and anticipated budgetary expenses
for each project.
2021 – 2025 Lake Management Plan Development (draft 2022 budget), includes:
Aquatic Plant Overgrowth, Algae and AIS Management “Road Map” and Control
Strategies
Developing Water Quality Improvement, Sedimentation and Fisheries Management
Road Maps
Director Elections – Proper voting procedures were followed per the OLID Bylaws.
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•

•
•

Ballot Review, Voting and Reporting Results
o P. Plant was re-elected to serve another term (38 votes)
o T. Binsfeld also was re-elected to serve another term (38 votes)
o The 2022 OLID service charge was of $100 per full unit was approved by
members (Yes=36, No=2)
Motion to approve the 2022 OLID service charge was made by C. Rock, Seconded by C.
Bickman at 19:58 pm., Approved Unanimously.
Follow-up items are underlined above within minutes.

Upcoming Meetings
•
•

Upcoming Regular Meeting Dates: 9/28, 10/26, 11/23, 12/28, 1/24, 2/22, 3/22, 4/26*
*OLID Regular Meetings are held the 4th Tuesday in the Uppertown Conference Room.
Assessment hearing and OLID budget request meeting with the Elk River City Council
on 9/7/21.

4. Adjourn - Motion to adjourn made by Mr. Bury at 20:00 pm.

Appendix A

Orono Lake Improvement District
2021 FYE Financial Statement
8/23/2021 12/31/2021
Actual
Projected

1/1/2021
Budget

Income:
Property Service Charge
City Funding
Sherburne SWCD Grants
Cash Flow Assistance
Personal Donations
Interest Earned
Total Income

$8,952.46 $16,074.00 $16,074.00
$0.00
$362.50
$695.83
$3,131.25
$3,666.00 $4,175.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$12,083.71 $20,102.50 $20,944.83

Expenses:
County Special Assessment Fee
Curly-leaf Pondweed Control
Eurasian Millfoil Control
Point-Intercept Surveys
Additional Water Quality Testing and Analysis
Lake Vegetation Management Planning
Fisheries Survey, Preservation and/or Stocking
Web Licensing and Maintenance
Office Supplies and Organizational Expenses
OLID Board Liability Insurance
Cash Flow Assistance Reimbursement
Build Cash Reserve or Contingency
Total Expenses

-$1,780.00
$0.00
$0.00
-$2,900.00
$0.00
-$1,450.00
-$395.75
$0.00
-$290.00
$0.00
$0.00
$0.00
-$6,815.75

-$1,780.00
$0.00
$0.00 -$9,491.83
$0.00 -$2,000.00
-$2,900.00 -$2,900.00
$0.00
$0.00
-$1,450.00 -$3,512.37
-$395.75 -$2,000.00
-$200.00
-$200.00
-$440.00
-$500.00
$0.00
-$853.00
$0.00
$0.00
$0.00 -$3,000.00
-$7,165.75 -$24,457.20

Net Profit (Loss)

$5,267.96 $12,936.75

-$3,512.37

Bank checking balance (current and at year end):

$7,358.65 $12,936.75

-$1,511.68

Where of:
Bank of Elk River - Checking (carry over on 1/1/21)
Bank of Elk River - Savings (current)

$2,090.69
$2,926.65

Orono Lake Improvement District (OLID) Proposed Budget 2022
Project/Activity Description: OLID Annual Services and Activities Fee

Budget

AIS Control
Curly-leaf
Pondweed

Continue surveying and treatment where needed of this invasive
species according to LOWQC recommendations until CLP seed banks
are eliminated. For 2022 the estimated acres requested to be treated
could be from 25.5 to the maximum DNR allowable of 42.15.
$8,438
Herbicide, mechanical and/or hand removal will all be considered. If
Sherburne AIS Grant funds remain available and are approved, costs to
OLID could be reduced or funds carried over for use the following year.

2

AIS Control
Eurasian
Watermilfoil

Eurasian Watermilfoil was first detected in Lake Orono on July 21,
2020. Following DNR early detection rapid response protocol, the
EWM infestation was treated on August 5. In addition, it is hoped that
the LORE project and winter freeze further assisted. However, EWM is
rarely eradicated from a lake once introduced and continued
maintenance may be necessary to maintain the plant at low,
manageable levels. Also, Sherburne AIS rapid response funds or grant
funds from the DNR might also be sought.

$2,000

3

Fisheries Survey,
Preservation
and/or Stocking

Continue to work with the DNR to determine fish stocking needs and
the most appropriate species to select to stock as available and
deemed appropriate. Also, assist with current awareness campaign for
needs catch and release.

$2,000

4

Web Licensing
and Maintenance

OLID membership communication, official document repository,
director nomination forms, absentee election ballots, etc.

$200

5

County Special
Assessment Fee

Fee for Cities, Townships and LIDS to certify special assessment on the
Sherburne County tax system ($5.00/parcel/year).

$890

6

Office Supplies
Annual meeting notice mailing, location rental or refundable deposit, building
and Organizational staff supervision, P.O. Box, membership dues or other meeting-related or
Expenses
general supplies.

$675

7

OLID Board
Secure standard Liability Insurance for the OLID Board of Directors.
Liability Insurance

$897

8

Build and maintain a cash reserve equal to half of the annual budget
to assist with cash flow shortages due to inherent timelines associated
Cash Flow needs
with the tax settlement and payment schedule. Also, be positioned to
or contingency
act on grant opportunities when available and be prepared to fund
(e.g. AIS, suitable
mitigation if additional AIS infections occur through expansion of
grants, other)
existing threats, new AIS (e.g. Starry stonewort) or undesirable native
plant overgrowth and algae.

$2,000

1

Total cost of goals 1 – 8 $17,100*
*OLID property owner annual cost for 2022 of $100.00 per unit.
Note: A carryover of funds from year-to-year may be allowed to accommodate cash flow.
Orono Lake Improvement District

To be voted on: August 24, 2021

Orono Lake Improvement District

2021 BALLOT
August 24, 2021

______________________________________________________________________________

INSTRUCTIONS TO VOTERS
To vote, completely fill in the oval(s) next to your choice(s) like this:
______________________________________________________________________________
To vote for a question, fill in the oval next to the word "YES" for that question.
To vote against a question, fill in the oval next to the word "NO" for that question.
______________________________________________________________________________

2021 DIRECTOR ELECTION
Three-Year Term:

Tom Binsfeld

Three-Year Term:

Patrick Plant

Three-Year Term:

Write In Name: __________________________________________________

______________________________________________________________________________

OLID BALLOT BUDGET GOALS 1-8
2022 OLID ANNUAL SERVICES AND ACTIVITIES
CHARGE REQUEST
The Orono Lake Improvement District board of directors has also proposed that the OLID request the
City of Elk River to impose a service charge within the OLID in the amount of $100 per full unit for 2022
OLID Annual Services and Activities. This service charge is to support the services and activities itemized
in the proposed budget at a total cost of no more than the $17,100 budgeted expenses.

YES
NO

Shall the OLID request the City of Elk River to impose the service charge
proposed by the OLID board of directors?

______________________________________________________________________________

Orono Lake Improvement District

BOARD MEMBER APPLICATION

APPLICANT INFORMATION
Name: __________________________________________Email: ________________________
Address: ________________________________________Phone: _______________________
Employer: ______________________________ Year-round Lake Resident (circle): Yes / No
Statement of Interest: Please state briefly why you are interested in serving on the Orono Lake
Improvement District Board.
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Relevant Experience: Please describe your educational, professional, civic, or community
participation, which may be relevant in serving on this board/commission.
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Signed:_________________________________________________ Date:__________________
Applications must be received at the official address of the OLID (below) by Monday, August 9,
2021 to be included on the published ballot, or may be made from the floor at the Annual
Meeting. All nominees made from the floor at the Annual Meeting must be present.
Mail to: Orono Lake Improvement District • P.O. Box 851 • Elk River, MN 55330

Orono Lake Improvement District

2021 ABSENTEE BALLOT FOR
DIRECTOR ELECTION

______________________________________________________________________________

INSTRUCTIONS TO VOTERS
To vote, completely fill in the oval(s) next to your choice(s) like this:
______________________________________________________________________________

Three-Year Term:

Tom Binsfeld

Three-Year Term:

Patrick Plant

Three-Year Term:

Write In Name: _______________________________________

Absentee ballots must be received at the official address of the OLID (below) to be
received by August 23, 2021, one business day prior to the annual meeting.
Absentee ballots received after that date will be void.
Name: _________________________________________________________________
Address: _______________________________________________________________
Signature: __________________________________

Mail to:
Orono Lake Improvement District
P.O. Box 851
Elk River, MN 55330

Date: ____________________

Orono Lake Improvement District (OLID)
2021 Projects Recap and 2022 Budget Proposal

Elk River City Council
September 07, 2021

Local Partners:

2021 Recap: Project updates are on www.oronolid.org

2021 Recap: Fisheries Management

2021 Recap: Aquatic Invasive Species Management

2021 Recap: Aquatic Invasive Species Management

OLID Proposed Budget 2022 – Projects 1 to 8
Orono Lake Improvement District (OLID) Proposed Budget 2022

Project/Activity

Description: OLID Annual Services and Activities Fee

Budget

Continue surveying and treatment where needed of this invasive species according to LOWQC recommendations
until CLP seed banks are eliminated. For 2022 the estimated acres requested to be treated could be from 25.5 to
the maximum DNR allowable of 42.15. Herbicide, mechanical and/or hand removal will all be considered. If
Sherburne AIS Grant funds remain available and are approved, costs to OLID could be reduced or funds carried
over for use the following year.
Eurasian Watermilfoil was first detected in Lake Orono on July 21, 2020. Following DNR early detection rapid
response protocol, the EWM infestation was treated on August 5. In addition, it is hoped that the LORE project
and winter freeze further assisted. However, EWM is rarely eradicated from a lake once introduced and
continued maintenance may be necessary to maintain the plant at low, manageable levels. Also, Sherburne AIS
rapid response funds or grant funds from the DNR might also be sought.

1

AIS Control Curlyleaf Pondweed

2

AIS Control
Eurasian
Watermilfoil

3

Fisheries Survey,
Preservation and/or
Stocking

Continue to work with the DNR to determine fish stocking needs and the most appropriate species to select to
stock as available and deemed appropriate. Also, assist with current awareness campaign for needs catch and
release.

$2,000

4

Web Licensing and
Maintenance

OLID membership communication, official document repository, director nomination forms, absentee election
ballots, etc.

$200

5

County Special
Assessment Fee

Fee for Cities, Townships and LIDS to certify special assessment on the Sherburne County tax system
($5.00/parcel/year).

$890

6

Office Supplies
and Organizational
Expenses

Annual meeting notice mailing, location rental or refundable deposit, building staff supervision, P.O. Box, membership dues
or other meeting-related or general supplies.

$675

7

Liability Insurance

Secure standard Liability Insurance for the OLID Board of Directors.

$897

8

Cash Flow needs or
contingency (e.g.
AIS, suitable grants,
other)

Build and maintain a cash reserve equal to half of the annual budget to assist with cash flow shortages due to
inherent timelines associated with the tax settlement and payment schedule. Also, be positioned to act on grant
opportunities when available and be prepared to fund mitigation if additional AIS infections occur through
expansion of existing threats, new AIS (e.g. Starry stonewort) or undesirable native plant overgrowth and algae.

$2,000

$8,438

$2,000

Total cost of goals 1 – 8 $17,100*
*OLID property owner annual cost for 2022 of $100.00 per unit.
Note: A carryover of funds from year-to-year may be allowed to accommodate cash flow.
Orono Lake Improvement District

To be voted on: August 24, 2021

Annual Services Charge Request – 95% approval

OLID Criteria for Annual Service Charge

Question & Answer

Protect Our Lakes!
How to Clean Docks, Lifts, Swim Rafts, and Other Associated Equipment
View a video of these procedures here: https://www.youtube.com/watch?v=-vabkGxzT9U

Clean and Rinse these pieces of your
equipment:
Walking surfaces

Buoys for
swim rafts

Ladder and/or steps
for swim rafts

CLEAN
Thoroughly inspect all surfaces of your dock, boat lift,
swim rafts, and other associated equipment. This
includes any railings, posts, wheels, buoys, support
bars, ladders, and steps. All of this equipment has
been sitting in the water for a long period of time,
which provides an opportunity for Aquatic Invasive
Species (AIS) to attach themselves. Remove and
dispose of any aquatic plants, small animals (e.g.
snails, mussels, eggs), mud, and other debris. If you
find an invasive plant or animal you think is new to
your lake: take a picture, keep a sample, and report it
to the Minnesota Department of Natural Resources
immediately.

RINSE
Wheels

Support bars

Posts and railings

All of your equipment should be rinsed off. Pressure
washers work great for getting off any AIS that
maybe stuck or attached onto your equipment that
are not easily removed by hand or a cleaning tool. If
possible, rinse your equipment off with hot water (at
least 120℉). Hot water will be able to kill off any AIS
that is present that you may not be able to see with
the naked eye.

DRY
If you buy or sell a dock, lift, swim raft, or other
associated equipment, it must dry for at least 21 days
before moving to a different body of water.
Underneath dock
(including support bars)

Walking surfaces

Minnesota law requires a dry time of at least 21
days for any used docks, lifts, swim rafts, or other
associated equipment before moving and installing
the equipment to a different body of water.

PLAN AHEAD
Cleaning, rinsing, and drying your docks, lifts, rafts,
and other associated equipment will take time. If you
need help with any of these tasks, there are some
cleaning tools available for purchase through
different vendors. Or if you are physically unable to
clean, drain, or dry your equipment, ask a family
member, friend, neighbor, or hire a permitted Lake
Service Provider. It is important to take all of these
steps to help prevent and limit the spread of AIS!

Questions? Call the Sherburne SWCD at 763-220-3434 ext 103 or email dcibulka@sherburneswcd.org or call DNR Information
Center (651) 296-6157 or email info.dnr@state.mn.us

November 2, 2021
Mr. Daniel Cibulka
Senior Water Resource Specialist
Sherburne Soil & Water Conservation District
425 Jackson Ave NW
Elk River, MN 55330
RE: 2021 Lake Orono AIS Grants for Public Waters Treatment and PI Surveys Summary
Dear Mr. Cibulka,
I am following up on the grant requirement to submit a single report summarizing project expenses,
activities and the results of activities. This report is intended to augment the MPARS permit system
application, associated communications, maps, data and analysis spreadsheets, photos, contracts
and invoices that you have previously received or that are now included with this summary.
As you know, the primary herbicide treatment goals the last five years were to: 1) continue to
validate that a selective control approach of Curly-leaf pondweed (CLP) or rapid response treatment
of Eurasian watermilfoil (EWM) would be successful in Lake Orono, 2) protect existing treatment
investments, 3) prevent further spread of CLP or EWM and 4) serve as rationale and a strategy in
our lake management plan for proposed future AIS control in additional public and private waters.
Regarding the 2021 AIS Control Contract that the OLID was awarded this year, we are very
appreciative that Sherburne SWCD amended it to be extended for a full year. Thus, the OLID has
the opportunity to use these funds in 2022. This was due primarily to the late emergence of CLP
that was not possible to have delineated prior to the June 1 annual MN DNR deadline for targeted
CLP selective treatments. It was also due to the fact that EWM fortunately was not found in any of
the three point-intercept surveys that were conducted in 2021.
Within our grant application we stated that the priority AIS would be Eurasian watermilfoil as
opposed to Curly-leaf pondweed. So as suggested by Sherburne SWCD the shifted funds to 2022
are targeted to be use for EWM management, which then allows the OLID to apply for SWCD funds
and/or DNR funds for CLP control. As you have stated previously this gives the OLID some flexibility,
and also certainty that funds are available to use for EWM treatment if the need arises.
Further, as stated above CLP started appearing in abundance late this year (about June 1, 2021)
after the Lake Orono Restoration and Enhancement (LORE) dredging project and lake was refilled in
April 2021. Due to that, the OLID Board paid for an added June point-intercept survey to document
the unfortunate CLP recurrence and plan to use it as the basis for our 2022 DNR permit request.
The survey was conducted on June 13, 2021 and the results (see page 3) were submitted to the MN
DNR via MPARS on August 18, 2021. Included with the spreadsheet and maps was the following
comment: “We currently plan to request the maximum allowable of approx. 42 acres for CLP
treatment in 2022. One question that I have is when we should submit that request? We also plan
to do a new PI survey next May to confirm the CLP abundance.” On August 19, 2021 the Chris Jurek,
MN DNR replied: “Thank you for sending the plant data. As Emelia mentioned, you can apply for a
permit early next year. It would be acceptable to use the CLP map from June for 2022 permitting.”

In addition, as a separate grant project formal point-intercept surveys were conducted of Lake
Orono on May 15, 2021 and July 22, 2021 by Endangered Resource Services, LLC at the same 150
survey points that were established in 2017 and where data was collected the previous four years.
Since 2017 the Lake Orono Improvement Association (LOIA), Orono Lake Improvement District
(OLID) and City of Elk River have sponsored grants for two aquatic plant point-intercept surveys to
occur during the early and late summer. The intent of these studies was to: 1) identify the extent of
continued curly-leaf pondweed growth, 2) determine if Eurasian watermilfoil (EWM) is still present
after our August 5, 2020 rapid response treatment and 3) document the late season (peak growth)
abundance and species richness of native aquatic plant species.
Further, as mentioned previously the OLID Board paid for an additional point-intercept survey on
June 13, 2021 to document the unfortunately significant Curly-leaf pondweed (CLP) recurrence after
the LORE dredging project and plan to use it as the basis for its 2022 MPARS permit request. A rake
fullness mapping of the CLP is included as an enclosure.
As the files are very large, here is a hyperlink to all 2021 Lake Orono Point-Intercept Survey data
files, maps and photos. Further, included from the hyperlink documents as enclosures are
macrophyte comparisons of Lake Orono from: May 2019, May 2020 and May 2021; May 2021, June
2021 and July 2021; July 2019, July 2020 and July 2021; and a rake fullness mapping of Water startgrass from the survey conducted on July 21, 2021.
The most significant differences found from previous years was: the absence of virtually all plant life
in May 2021 after the refilling of the lake in April, the late emergence in June of Curly-leaf
pondweed, the incredible abundance of Water star-grass this year, that the Eurasian watermilfoil
(EWM) identified and treated in 2020 fortunately was not found in any of the three point-intercept
surveys that were conducted and that Northern water plantain (Alisma triviale) a new species was
found visually on the lake in July 2021 in the back of the lower lake northeastern bay.
Other significant changes were: a major decline in Coontail and to a lesser degree in other native
plant species, the increase of locations where Purple loosestrife was discovered (primarily on small
islands in Upper Lake Orono), and changes in the varying detection of a few native plant species
found in small numbers in the July surveys over the last three years (see map page 7).
We would like to thank Sherburne SWCD and the County for this assistance. If we did not have the
grant funds, these AIS treatment preparedness capabilities and point-intercept surveys would not
have been possible.
Sincerely,
Patrick Plant, Chair
Orono Lake Improvement District
Lake Orono Water Quality Committee
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